MES FC Dec 2025

Amir Ullah Khan

24 December 2025

2 T N i &

¢

i




i
l|l|

(

<\ .
N> ISB Eicuve

Table of Contents

= Linking Macro & Micro: Understand how institutional
stability shapes growth

= Policy & Strategy Nexus: Learn how governance and
institutional frameworks influence business outcomes.

= Leadership Lens: Explore how business leaders can
align strategy with both global market trends and
institutional realities.
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Merchandise Exports: Top 5 Exporters vs India (US$ Billion
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*Sources: WTO, Global Trade Outlook and Statistics — April 2024 (Appendix Table 1, 2023) & WTO, Global Trade Outlook and Statistics — April 2025
(Appendix Table 1, 2024).

YoY change in 2024 (vs 2023): China +6%, USA +2%, Germany —1%, Netherlands —2%, Japan —1%, India +3%



Share in World Merchandise Exports — 2023 vs 2024 (Top 5 + India)
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>hare in World Merchandise Exports - 2023 Share in World Merchandise Exports - 2024
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*Sources: WTO, Global Trade Outlook and Statistics — April 2024 (Appendix Table 1, 2023) & WTO, Global Trade Outlook and Statistics — April 2025 (Appendix Table
1, 2024).
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*Source: DGCI&S, 'FIVE-YEAR SHORT REVIEW OF INDIA’S MERCHANDISE EXPORTS AT 8-DIGIT COMMODITY CLASSIFICATION LEVEL (2019-20 to 2023-24)'
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Comparison of Share in Total Exports (Top Commodities)
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*Source: DGCI&S, 'FIVE-YEAR SHORT REVIEW OF INDIA’S MERCHANDISE EXPORTS AT 8-DIGIT COMMODITY CLASSIFICATION

LEVEL (2019-20 to 2023-24)'
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PPP

S = Exchange rate of currency 1 to currency 2
P, = Cost of good X in currency 1
Py

Cost of good X in currency 2

Exchange rate PPP Vs Nominal GDP
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GDP by PPP Nominal GDP
China

United States
India

Japan
Germany
Russia
Indonesia

Brazil

France

Mexico

Source: International Monetary Fund



2024 ®W2025 (Y-0-Yin %)

United
States

Japan

UK

. 6.7
India 6.5
. L.6

*Figures for India are for FY24 and FY25, respectively
Source: IMF
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Infant Mortality Life Expectancy Healthy Life Stunting
(per 1000) (at birth) Expectancy (percent)
2019 (1970) 2018 (1960) 2016 (2000) 2018 (1990)
INDIA 28 (143) 69 (41) 59 (54) 35 (62)
CHINA 7 (80) 77 (44) 69 (65) 8 (38)
VIET NAM 16 (54) 75 (59) 68 (64) 24 (61)
BANGLADESH 26 (149) 72 (45) 63 (57) 31 (63)



Current health expenditure (% of GDP) - India, Bangladesh, Viet Nam,

China, United States \\' | SB Executive

World Health Organization Global Health Expenditure database ( apps.who.int/nha/database ). The data was retrieved on April 15, Educatlun

2024.
License : CCBY-4.0 ©®
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https://data.worldbank.org/indicator/SH.XPD.CHEX.GD.ZS?locations=IN-BD-VN-CN-US
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Out-of-pocket expenditure (% of current health expenditure) - India,

Bangladesh, Viet Nam, China, United States ‘\‘\

World Health Organization Global Health Expenditure database ( apps.who.int/nha/database ). The data was retrieved on April 15,
2024.
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https://data.worldbank.org/indicator/SH.XPD.OOPC.CH.ZS?locations=IN-BD-VN-CN-US
https://data.worldbank.org/indicator/SH.XPD.OOPC.CH.ZS?locations=IN-BD-VN-CN-US
https://data.worldbank.org/indicator/SH.XPD.OOPC.CH.ZS?locations=IN-BD-VN-CN-US
https://data.worldbank.org/indicator/SH.XPD.OOPC.CH.ZS?locations=IN-BD-VN-CN-US
https://data.worldbank.org/indicator/SH.XPD.OOPC.CH.ZS?locations=IN-BD-VN-CN-US
https://data.worldbank.org/indicator/SH.XPD.OOPC.CH.ZS?locations=IN-BD-VN-CN-US
https://data.worldbank.org/indicator/SH.XPD.OOPC.CH.ZS?locations=IN-BD-VN-CN-US
https://data.worldbank.org/indicator/SH.XPD.OOPC.CH.ZS?locations=IN-BD-VN-CN-US
https://data.worldbank.org/indicator/SH.XPD.OOPC.CH.ZS?locations=IN-BD-VN-CN-US
https://data.worldbank.org/indicator/SH.XPD.OOPC.CH.ZS?locations=IN-BD-VN-CN-US
https://data.worldbank.org/indicator/SH.XPD.OOPC.CH.ZS?locations=IN-BD-VN-CN-US
https://data.worldbank.org/indicator/SH.XPD.OOPC.CH.ZS?locations=IN-BD-VN-CN-US
https://data.worldbank.org/indicator/SH.XPD.OOPC.CH.ZS?locations=IN-BD-VN-CN-US

Executive
Education

0
L







MDG

%\; ISB Executlve

ERADICATE
EXTREME
HUNGER

IMPROVE MATERNAL
HEALTH

COMBAT HIV/AIDS,

ACHIEVE UNIVERSAL MALARIA AND OTHER
PRIMARY EDUCATION DISEASES

PROMOTE GENDER ENSURE

EQUALITY AND ENVIRONMENTAL
EMPOWER WOMEN SUSTAINABILITY
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DECENT WORK AND
ECONOMIC GROWTH
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600D HEALTH
AND WELL-BEING
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EDUCATION

REDUCED
INEQUALITIES

PEACE AND
JUSTICE
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GENDER
EQUALITY

PARTNERSHIPS
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The WEF Global Risks

Risk categories
I Economic

I Environmental
| Geopolitical

I Societal

I Technological

@ 1SB gz

2 years

il Misinformation and disinformation
ZACl Extreme weather events

CICI State-based armed conflict

VA Societal polarization

U Cyber espionage and warfare

Bth Pollution

A Inequality

Sl Involuntary migration or displacement

LI Geoeconomic confrontation

10t Erosion of human rights and/or civic freedoms

18
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The WEF Global Risks T

1st Extreme weather events

Zaa Biodiversity loss and ecosystem collapse

“These are all conditions

that will help authoritarian
regimes consolidate their
power and may lead to

Sl Critical change to Earth systems
ZS Natural resource shortages

Misinformation and disinformation

demOCratiC regimes takl ng G Adverse outcomes of Al technologies
on more authoritarian [ neouality
characteristics.” SOl Societal polarization

SHI Cyber espionage and warfare

A

10" Pollution

Global Risks Report, 2025
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Development aid
Vs War spending

“World military expenditure
increased for the ninth
consecutive year in 2023, now at
$2.4 trillion, with 2023 seeing a
steep rise over 2022.

At the same time, there is a
declining investment in
humanitarian aid

The UN peacekeeping
operations reduced from 100,000
peacekeepers in 2016 to 68,000
in 2024.

2022 2023 2024

20



Risk perception
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Civil society Private sector

Extreme weather events

Misinformation and
disinformation

Societal polarization

State-based armed
conflict

Pollution

Erosion of human rights
and/or civic freedoms

Inequality

Biodiversity loss and
ecosystem collapse

Cyber espionage
and warfare

Natural resource
shortages

Misinformation and
disinformation

Misinformation and
disinformation

Extreme weather events

Societal polarization

Societal polarization

State-based armed
conflict

State-based armed
conflict

Extreme weather events

Pollution

Cyber espionage
and warfare

Inequality

Geoeconomic
confrontation

Involuntary migration
or displacement

Crime and illicit
economic activity

Cyber espionage
and warfare

Involuntary migration
or displacement

Erosion of human rights
and/or civic freedoms

Pollution

Geoeconomic
confrontation

Inequality
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Risk perception continued

Optimism Government

State-based armed
conflict

Misinformation and
disinformation

Extreme weather events

Extreme weather events

Misinformation and
disinformation

Pollution

Societal polarization

Cyber espionage
and warfare

State-based armed
conflict

Crime and illict
economic activity

Societal polarization

Inequality

Cyber espionage
and warfare

Involuntary migration
or displacement

Debt

Pollution

Crime and illicit
economic activity

Erosion of human rights
and/or civic freedoms

Geoeconomic
confrontation

Inequality




Economic reasoning

Economics
for the
Common
Good

Jean Tirole

Wirnrer ol T Miok=s Fraw ini Ercnoamice
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Examples from France
Digitisation and the future of work
Regulating property rights over data

Al and ML that allow platforms to break up
production into simple tasks and to
discriminate among customers via surge
pricing

How does the drift to a superstar economy—
in which a small group of giant companies
dominates—affect the optimal tax system in a
dematerialized world of increasingly easy
international tax arbitrage?

23
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A shift away from the classic debate
of state versus markets, or left versus
right to a state-with-markets thinking.

The role of governments is not to
produce goods instead of markets,
but rather to complement markets by
regulating them through the
establishment of common ground
rules.
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5*5.‘.'3-.' 4 . . o
e, o'y : * Rethinking regulation in imperfect markets: The
consequences of markets with only a few
IS ANASTY Ay Smomtines, (A .‘ powerful firms unregulated, such as high prices
in Frocuressent 2 F and barriers to entry.
el O * Tailored regulation: Tirole demonstrated that

general rules, like simple price caps on
monopolies, could be counterproductive.
Addressing information asymmetry: Regulators
often have less information than the firms they
regulate, which can be exploited

¥l '
Fean-Favgues Laffons ?} :
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Maddison Project

Angus Maddison (1926—2010) was a British
economist known for his work in quantitative
macroeconomic history, particularly in measuring
and analyzing economic growth and development.

Professor at the University of Groningen and played
a key role in documenting long-term economic
performance across major countries and regions.



The Top 10
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1 United States America $:.’39'5‘| $8211 thousand

trillion
2 China Asia $‘!9:23 $13.69 thousand

trillion

$4.74 -
3 Germany Europe trillion $55.91 thousand S 1,563
4 | India Asia $4.19 $2.88 thousand $1,078,325,139

trillion

1,072,443,056

5 Japan Asia frﬁl?c?n $33.96 thousand X 5 g : "

. . +$1,013,354,167
6 ttng?d oo Europe ey $5495 thousand

trillion
'8 $944,886,111
$3.21 C >

. $46.39 thousand
trillion

b France Europe

$920,455,556

27



The 19t century

S
Unlted Klngdom $8 574,111,111

1IN
France I I$6,458,037,037
United States BE— <5 532,148,148

Great Qing (China)

%55,238,691,358
-$4,738,691,358

O $4,015,439,815

Russian Empire

UK dominates

80%

Global Exports

1859

British Raj (India)
Austrian Empire

Prussia

Ottoman Empire $2,119,345,679

Wsh Empire

$1,655,636,574

_argest Econom
Umted States
United Kingdom
German Empire
France

Russian Empire
Great Qing (China)
Austria - Hungary
British Raj (India)

Italy

v I
MORE VIDEOS

(1)
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B — 30001214814

N 2
i $22.031,629,630
», “

+ $20,063,259,259

=g
I I$15,03l,629,630

-514 ;237,955,556
%512 318,977,778

i % $9,325,303,704

$8,812,651,852

//

US produces

90%

World’s Qil
I$7 318,977,778

$4,503,162,963 ‘ ' ’ I 9 I 0
= B ot B )
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Last ten Top ten

GDP-PPP per capita Rank & GDP 2025 Projected Real GDP Per Capita (.
Rank Country thousand) Country (USD) | GDP (% Change) Prices) (USD)
#1 United States | $30.51 | 1.8% $89.11 thousand
1 South Sudan $960.24 (U.S) trillion
. #2 Chi k 0% .69 th d
2 Burundi $1.01 thousand 2hina $1,9,23 405 $13.69 thousan
trillion
3 Central African Republic $1.31 thousand #3 Germany $4.74 |-01% $55.91 thousand
trillion
4 Malawi 31 .76 thousand #4 India $4.19 6.2% $2.88 thousand
. trillion
5 Mozambique $1.79 thousand
#5 Japan $4.19 0.6% $33.96 thousand
6 Somalia $1.9 thousand trillion
#6 United $3.83 1.1% $54.95 thousand
Democratic Republic of the ; 1L
7 P $1.91 thousand Kingdom (U.K.) | trillion
Congo (DRC)
#7 France $3.21 0.6% $46.39 thousand
8 Liberia $2 thousand trillion
#8 Italy $2.42 0.4% $41.09 thousand
9 Yemen $2.02 thousand trillion
Canad J 4% .56 th d
10 Madagascar $2.06 thousand aanaak $? ?3 w4 $53:56 thousan
trillion
. #10 Brazil $2.13 2.0% $9.96 thousand
Source: IMF it
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What is a
good
society?

Fleeing Indians

Number of Indians who renounced their citizenship

250,000 —

225,620 716,219 206,378
200,000 — |

163,370
150000 — 144,017

100,000 —
50,000 —

0

2024
Source: External affairs ministry, Parliament answers

THE NUMBER of Indians giving up their citizenship
has declined over the past two years, though it remains
above the 200,000 mark annually. Between 2019 and
2024, more than a million Indians

renounced their citizenship, data from

the external affairs ministry shows.

@) 198 Q215 sk Q<
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GAMBLING ON
DEVELOPMENT

WHY SOME COUNTRIES WIN
AND OTHERS LOSE

WHY Siseo
NATIONS




=

"Gambling on Development" is a book by Stefar ‘\\; SR Erecutive
Dercon that explores why some countries succe Feucation

in development while others fail.

Dercon argues that success is not tied to specific
policies but rather to a "development bargain”,
where a country's elites shift from protecting their
own interests to betting on a growth-based future



Why Nations Fail: The Origins of Power, F'
Prosperity, and Poverty is a book by

economists Daron Acemoglu and James A.

Robinson that explores why some nations

succeed while others remain trapped in

poverty.

The central argument is that inclusive

institutions—both political and economic—are

the key to long-term prosperity, while

extractive institutions lead to stagnation and

failure.

¢
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A culture of growth

= The Nobel Memorial Prize in Economic Sciences
to

* Joel Mokyr of Northwestern University;

“‘d\.\“m“w;i-.a  \ L S— * Philippe Aghion of College de France, INSEAD and
e e — the London School of Economics; and

* Peter Howitt of Brown University

for their work on how innovation drives economic
growth.

34
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WHAT MATTERS

Research that explains the relationship between
technological progress and sustained economic
growth that has improved living standards,
health and quality of life for people around the
world.
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Al has become an increasingly dominant force in the global
economy and has the potential to spur another technology-driven
boom.

= However, protectionist restrains economic growth

* Trump administration’s tariffs

= China’s curbs on exports of rare earth minerals and battery-making
equipment.

= Restricting immigration



https://www.nytimes.com/2025/08/27/business/economy/ai-investment-economic-growth.html
https://www.nytimes.com/2025/08/27/business/economy/ai-investment-economic-growth.html
https://www.nytimes.com/2025/07/29/business/economy/imf-world-economic-outlook-trade-wars.html
https://www.nytimes.com/2025/07/29/business/economy/imf-world-economic-outlook-trade-wars.html
https://www.nytimes.com/2025/10/09/business/china-rare-earth-exports.html
https://www.nytimes.com/2025/10/09/business/china-rare-earth-exports.html
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Progress report

Income per person relative to the United States
Log of %
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Sources: EIU; Maddison Project; World Bank

The Economist

Mapping the Middle Income Trap

B Globol Upper Class w/ GDP per
Copita Growth ot or Above 1.77%

B Globol Upper Class w/ GDP per
Copita Growth below 1.77%
Global Upper Middle Closs w/ GDP
Per Capita Growth ot or Above 1.99%
Globol Upper Middle Class w/ GDP
Per Copita Growth Below 1.99%
Global Lower Middle Class w/ GDP
per Copita Growth ot or Above 2.4%
Global Lower Middle Closs w/ GDP
per Copita Growth Below 2.4%

I Globel Lower Closs w/ GDP per
Capito Growth at or Above 2.1%

B Globol Lower Class w/ GDP per
Capite Growth Below 2.1%

. No Data
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Created with mapchartnet



Breaks % 1SB g

Both India and China face the middle-income trap, but of different kinds

$15k

. Gross National Income per capita (2017) Second break

10k

First break 5k

Low Income India Upper middle (hina High income
ends Income begins begins
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Per Capita Real GDP, by State

All Industry Total, 2022

South Dakota
14208

82,126

A

Vor“nm
4T84

$2445

v

District of Columbia

Per Capita GDP (doliars)

| ] 47.180-54750
[ sers1-83.117
63,118 - 72210
B 7221 8284
- 82,942 - 241 610
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Source: 2022 Vintage
Population Estimates;
U.S. Census Bureau

*Comprising the 50 States, the District of Columbia, and Puerto Rico

Total

Population

More than 20M
10M to 20M
7M to 10M

5M to 7M

3M to 5M

2M to 3M

1M to 2M

Less than 1M

Top Five
California: 39,029,342
Texas: 30,029,572
Florida: 22,244,823
New York: 19,677,551
Pennsylvania: 12,972,008

Total: 336,509,346*

Bottom Five

Wyoming: 581,381
Vermont: 647,064
Dist. Columbia: 671,803
Alaska: 733,583
North Dakota: 779,261
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Education

Investment destination f;‘g ISB Executive
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Poverty
across
Indian states

WHERE STATES STAND
Map shows % of poor people in Indian states in 2015-16

% of people in poverty
M 0-10 M 10-20 20-30
30-40 M 40+

Himachal
Pradesh

8.2 Uttarakhand
i - rgm Bageh”
&0 DELHI o 24.0
Haryana ‘ S%kglm 1
1.0 ¥ .
Rajasthan J
L ]
Gujarat - Nagaland
214 I 233
Tripura Manipur
201 | 207
' Mizoram
Odisha 9.7
’I 35.5 —— Meghalaya
Ggas Chhattisgarh 327
: e West Bengal
Karnataka Andhra Pradesh 2250 enga
171 15.8 .
Jharkhand
Tamil Nadu
Keral ;
erala Uy 45.8
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State Population Comparable ( » Fducation
Uttar Pradesh 230 million Brazil
Maharashtra 125 million Japan

10 M OSt Bihar 125 million Mexico

Po p u I 0 u S West Bengal 100 million Egypt
Madhya Pradesh 85 million Turkey

°

I n d I a n Rajasthan 80 million Germany
Tamil Nadu 75 million Thailand

States Gujarat 70 million UK
Karnataka 70 million France
Andhra Pradesh 55 million South Korea



made with iipmaps.com

GSDP per capita of Indian states in FY 202

4—

$6230 $8942

$3518
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The Debate

requaity

Inflation

Trade

Capital investment
Openness
Urbanisation
Skilling

Health
Manufacturing
Growth

\" |S

N\

Unemployment
Deficit

Debt

Migration
Density
Employment
Education
Environment
Development

Executive
Education
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Percentage loss in the three inequality adjusted indices
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The curious case of Foreign investment

US, Japan among leading sources of
FDI to India

Cumulative FDI inflows by country of origin,
2000-21, $ billions

60
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Sources: Department for Promotion of Industry and Internal Trade
and India Ministry of Commerce and Industry
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30.5%
Other Countries

14.9%
Mauritius

0% 14.2%
| Netherlands  United
Kingdom




M 460
l 20.5

D [SB gz
50.0

L
435 _ 444

40.0
29.7 |

35.1
B 243
21.4 224|

31.4
246 ff 258
12.5
9.5 |

—
.m
m
Q
7]
=
.m
e
[ ==
-
o
£
<t

94 40 27 99 3.2

0.0 ‘M

Trajectory

50.0
40.0
30.0
20.0
10.0




FDI inflow 29 1SB e

Education

rvo0 U9
70.00
60.22 60.97 62.00
60.00 55.56
S50 451
=
&P 4000 3605
=
vy 2250
20.00
10.00
0.00
> s e A A T\ S S ) RN - T * S



Services dominate

Percentage of Sectors Attracting Highest FDI Equity

Inflows

18%

SERVICES SECTOR

m CONSTRUCTION DEVELOPMENT

m COMPUTER SOFTWARE & HARDWARE

B TELECOMMUNICATIONS

B AUTOMOBILE INDUSTRY

B DRUGS & PHARMACEUTICALS

CHEMICALS (OTHER THAN FERTILIZERS)

TRADING

POWER

METALLURGICAL INDUSTRIES

OTHERS
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The one big challenge
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Female Literacy Rates in Asia (2024)
T D

23% 48% 74% 100%

Source

worldpopulationreview.com/
country-rankings/literacy-rate-
by-country
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Average Female Literacy Rate of Asia

81.6%



Executive

Child Sex Ratio in Age Group 0-6, 2011 Education

(States/Union Territories)

C ga? | T |
L
- EB 2B

u—
i
u—-
)
&=
"—r
u-




	Slide 1
	Slide 2: Table of Contents
	Slide 3: Learning Objectives/ Session Plan 
	Slide 4: Why is India important? Middle Class market - Brookings’ projection  
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: PPP
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16: MDG
	Slide 17: SDG
	Slide 18: The WEF Global Risks
	Slide 19: The WEF Global Risks
	Slide 20: Development aid Vs War spending
	Slide 21: Risk perception
	Slide 22: Risk perception continued
	Slide 23: Economic reasoning
	Slide 24: A shift away from the classic debate of state versus markets, or left versus right to a state-with-markets thinking.     The role of governments is not to produce goods instead of markets, but rather to complement markets by regulating them thro
	Slide 25: Economic reasoning
	Slide 26
	Slide 27: The Top 10
	Slide 28
	Slide 29: Poverty and Population
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34: A culture of growth
	Slide 35: Research that explains the relationship between technological progress and sustained economic growth that has improved living standards, health and quality of life for people around the world. 
	Slide 36: Restrained growth
	Slide 37
	Slide 38: Breaks
	Slide 39
	Slide 40
	Slide 41
	Slide 42: Where do most people stay
	Slide 43: Investment destination
	Slide 44: Poverty across Indian states
	Slide 45: 10 Most Populous Indian States
	Slide 46
	Slide 47
	Slide 48: The Debate
	Slide 49
	Slide 50: The curious case of Foreign investment
	Slide 51: Trajectory
	Slide 52: FDI inflow
	Slide 53: Services dominate
	Slide 54
	Slide 55
	Slide 56

